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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.
(2) Your answers must be precise and to the point.

(3) Figures to the right indicate full marks of the

questions.

1  Answer briefly :
(1) State the assumptions of theory Y.
(2) State four advantages of Laissez Faire Leadership.

(3) State the different types of communication networks
through diagram.

(4) What is main difference between credit card and smart
card ?

(5) State the characteristics of communication.

2  Distinguish between Autocratic leadership and Democratic
leadership.

OR

2 (a) Explain the limitations of Laissez Faire leadership.

(b) Explain any six principles of Directing.

3  What is meant by motivation ? Give only the list of positive tools
of it and discuss its negative tools.

OR

3  Explain with criticism the Maslow's motivation theory.

4 Discuss the barriers to effective communication.

OR

4 (a) Explain six advantages of communication.

(b) Daistinguish between reporting and communication.
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5 Answer any two :

(1) What 1s meant by E-commerce ? Explain its advantages to

the consumers.
(2) State the merits and demerits of Debit card.
(3) Explain, four concepts of E-commerce.

(4) Dastinguish between Traditional Commerce and E-commerce.

6 Case study :

The managers of ABC Ltd. realised that the level of morale
of their employees was very low. The workers were dissatisfied by
their management. Labour productivity was very low. After such
inquiry, the managers decided that employees were to be motivated.
Monetary incentives and good inter-personal relation were needed.
So they put it in action. They increased the salary of employees
upto 20% and the meetings with employees were held twice in a
year. But after the year, they came to know that the dissatisfaction
was increased and the level of morale was much lower than before.

Labour productivity also was not increased.

Questions :

(1) Which managerial problems are involved in the above
case ?

(2) What will be your advice as a management expert ?
Why ?
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